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Revised Project Timeline

Reasons for extending Consortium activities

* More opportunity to engage employers —employer survey and focus group
* Present finalized deliverables to Consortium

* SIM Steering Committee review and approval of V-BID products

Timeline for remaining activities

* May 12" - Focus group with employers
June 1%t - In-person Consortium meeting to review finalized templates and guidance
June 9t - SIM Steering Committee meeting to present templates and recommendations

End of June — Webinar to review final products
July 14t - SIM Steering Committee meeting to present finalized product
Sept. or Oct. - Learning Collaborative Kickoff



Final Deliverable: V-BID Employer Manual

Introduction to Value-Based Insurance Design

How V-BID Benefits Employers (by employer type)
Purpose of Recommendations and Manual

Process to Develop Recommendations

V-BID Templates

Implementation Barriers and Recommended Strategies

 Recommendations for changes to state and/or federal regulations
e Guidance on Aligning with Provider Side Reforms

Communicating Benefits to Employees
Resources for Employers Implementing V-BID plans

Appendices — ACA mandates, HSA-HDHP limitations, sample marketing and
communications materials



V-BID Model

Options recommended depend on employer type

V-BID Options

< Increasing Ease of Implementation

Change Incentives for
Specific Services by
Clinical Condition* changelncentwes for '
e.g. reduced cost sharing for , Ser \'4
Change Incentives insulin for diabetics

for Specific Services
for All Members*

e.g. reduced cost sharing for Change Incentives for
beta-blockers Visits to High Value
Providers*
e.g. reduced cost sharing for visits
to high performing PCP

*\/-BID incentives may be based on participation and/or outcomes

Increasing Clinical Nuance ‘>




V-BID Templates: Framing and Format

Applicable Employer Types
Recommended V-BID Components

« Recommended Core Benefit Plan Designs
« Recommended Conditions to target

« Recommended Incentive Structure(s)

Justification for Recommendations

» Expert opinion, Consortium/stakeholder feedback, SWOT, research/evidence-base, employers’ experiences

Additional V-BID Components/Benefits to Consider
Examples of Employers who have Implemented V-BID Plans



REVIEW TEMPLATES AND RECOMMENDATIONS



Next Steps:

Incorporate feedback on templates from webinar

Incorporate feedback from employer survey into deliverable

Finalize templates and employer guidance at June in-person meeting
Final product at end of June for July SIM Steering Committee meeting

Upcoming Meetings:
In-person Consortium meeting: June 1t 1 — 3pm, location TBD
Final Consortium webinar: End of June, Date TBD



